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Economic Update
Dear EHC Staff:

All of you are aware of the heightened economic instability in our nation and the uncertainty of health care
reform. Last spring, we began a thorough analysis of our financial situation and partnered with staff and leaders
to identify ways to reduce expenses and preserve jobs. With your input and support, we implemented many
cost-saving programs and managed to stabilize our FY09 budget and plan for FY 10, while focusing on our main
priorities:

Job #1 —to care for our patients and their families
Job #2 — to preserve the jobs of our people

We have proactively introduced other cost-saving solutions, such as reductions in agency staffing, tight control of
non-clinical staffing, tight vendor contract renegotiation and a decrease in incremental overtime. Leadership has
worked diligently to create a financially sound structure with minimal disruption to our patients, their families and
our employees.

We were able to reduce $28.9M - $33.8M, comprised of the following elements:

Elimination of physician dining program: $0.5M - $0.6M
Changes in benefits: FOOM - $12M
Reduction of old pay premium practices and incremental overtime: $3.5M - $5.2M
Other savings: $I5M-$I16M

Total Cost Savings $289M - $33.8M

In addition to these cost-saving measures, we are in the process of reorganizing nursing support positions and
some other clinical areas. Staff whose jobs were impacted by the implementation of new technology, such as
CPOE, will be reassigned to other areas where they can continue to provide Emory-quality support. These
measures will improve efficiency while maintaining quality and direct care staffing.

The feedback and literally hundreds of ideas you provided last spring were absolutely critical. | thank you for your
innovative solutions and unwavering support to our patients, their families and each other. Together, we will ride

out both this economic storm and the challenges of health care reform to emerge an agile, strong organization.

Thank you,

John Fox
President & CEO
EMORY HEALTHCARE

The Emory Heart & Vascular Center at
Hillandale has moved to a new location!
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(Left to right) Lisa Calloway, Altrice Barnes, Deidre Henry and Nancy Thompson, all Heart Center, TEC,
are ready to welcome patients and visitors to The Emory Heart & Vascular Center at Hillandale’s new location on
Hillandale Drive in Lithonia.This new location provides additional office space for the staff of six and free parking.
“We look forward to continuing to serve the community at our new location,” said Sally Sinack, Heart Center, TEC.

Save the Dates!

Three important initiatives are coming your way this
fall so pull out your calendars and pencil in
the dates!

EHC Employee Survey:

Monday, October 5 — Sunday, October 18

Your feedback is important on this confidential survey
as we strive to make EMORY HEALTHCARE an even
better place to work. Look for e-mails with detailed
information in the coming days.

2010 Annual Benefits Enrollment:

Monday, October |2 — Friday, October 30

This is an important time to review the benefits
options available to you and select the best plans for
you and your family. Look for information in your
e-mail and home mailbox.

2009 Metro Atlanta Heart Walk:

Saturday, November 7

Join your Emory co-workers, family and friends for the
2009 Metro Atlanta Heart Walk at Turner Field. The
5K/3.1-mile walk raises money to fight cardiovascular
disease and stroke. Help Emory continue to be the
No. | team in Atlanta. For more information, go to
www.emoryheartwalk.org.

Refreshed Web sites
debuted this fall

Change is good. And a big change has come to EMORY
HeaLTHCARE'S virtual world! Both www.ourehc.org (new
name for www.eushc.org) and www.emoryheatthcare.org
underwent revisions as we switched to a new content
management system.The Web sites have a fresh look
and more user-friendly features. If you haven't seen
them yet, be sure to do so!

Preparing for
retirement?

EMORY HEALTHCARE has a class for you! Join
representatives from EHC Benefits for a one-hour
class on Preparing for Retirement Thursday,
November 19, at 1:30 p.m., in EUHM's Glenn
Classroom 2. Don't forget to register through

the Healthcare Learning Center on www.ourehc.org.

Employees can also sign up for free one-on-one
counseling sessions with representatives from one of
our three retirement plan vendors: Fidelity, TIAA-CREF
and Vanguard. Go to Employee Resources on
www.ourehc.org, “Your Benefits' and “Retirement”
for information. The 2009 schedule is now posted.

EHC Fast Fact

872

As of October 2, the number of fans EMoRry
HEALTHCARE has on Facebook. Are you a fan of

EMORY HEALTHCARE! Look for the Facebook link on
www.emoryhealthcare.org to become a fan.You can
also show your support of EMORY HEALTHCARE through
LinkedIn, Twitter, YouTube and iTunes — all have links
right on www.emoryhealthcare.org.
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