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Welcome! 
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Explain basic model and five stages 

Most employees are likely in the 

disorientation phase. 

Goal is to identify where each of your 

employees fall at this point and get them to 

recommitment 
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Feelings and behaviors you may be 

seeing in your department 

Employees dealing with great deal of 

uncertainty which is why feelings and 

behaviors are seen 
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Goal is to get people on the upswing to get to 

recommitment. 

Obviously they will go through reappraisal 

so we need to help them look at their options 

and opportunities ahead in relation to 

Emory Healthcare 
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Feelings and behaviors we hope you 

will see soon and you may already have 

some employees in recommitment. 

Goal is to identify those that are there 

and become coaches for the employees  

that are not there yet.. 
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For the employees that youôve identified to be in 

disorientation, this is how you as a leader should 

work with them 
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Again, for those in disorientation, this is what to 

avoid doing and how to guide them to the next 

phase. 

10 



In a nutshell, a one word (red) leader 

behavior to get them through to the next 

phase. 
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As leaders, I encourage to go back to the 

course materials to help you in leading your 

team and engaging individuals.We want all 

employees to anticipate and experience our 

exciting new future with Emory Healthcare. 
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Our focus: 

Attract, select and retain optimal job 

candidates who will deliver on our promise 

to our patients. 

Saint Josephs is our newest hospital to join 

the transformation of  care at Emory 

Healthcare 
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Our focus: 

Attract, select and retain optimal job candidates who 

will deliver on our promise to our patients. 

Saint Josephs is our newest hospital to join the 

transformation of  care at Emory Healthcare. 
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Leaders at St Josephs will find our recruitment 

processes are more alike than they are different. 

We are both affirmative action  employers who  have 

had recent audits. 

Our policies  and procedures for the transfer and 

promotions of internal employees are similar. 

EHC has a centralized recruitment staff located at 1817 

Clifton Road (Wesley Woods campus). 

Allied recruiters are currently  located in a central 

location. 

Nurse recruiters are located in  hospital and clinics. 

SJH will have recruiters onsite as they do today. 

Both EHC and SJH have a requisition approval process 

that requires approval by a labor management team. 
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Our recruitment  process begins before we even have a  

requisition with targeted advertising, branding and 

sourcing. 

We work to have talent communities and pools with 

critical skills available. 

We  focus on quality hires with testing, behavioral 

interviewing and thorough pre-employment processing. 

Our processes for testing, references, criminal 

background checks are online systems. 

We have specialized processes for calculating our 

salaries and generating online offer letters. 

Our  health assessment and drug screens are 

administered after job offer  acceptance. 
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SJH staff will find that the EHC requisition  is easily 

available on  the EHC leader site.  

To create the requisition all that is needed is job code 

and follow steps  in handy guide. 

The requisition has built in approvals required for the 

labor management review process before a job is 

posted. 

Leaders receive emails from Kenexa Brassring, our 

Applicant Tracking  System, at all stages of the 

requisition process. 
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Here is a screen shot depicting the landing page of our 

EHC Leader Site.  

The Employment Requisition Form and handy guide 

are readily available. 
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We both have similar processes for approving 
requisitions.  

SJH uses the Position Requisition Tool to submit 
requisition requests ï not part of the E-recruit system. 

AT EHC Hiring managers submit their requests 
through the online applicant tracking system, in the 
requisition. 

At EHC Recruitment uses the most recent Finance 
Labor Variance Report to determine if a requisition 
needs to be presented at our Labor Management Action 
Team meeting.  

 If the requisition does not need to be presented, the 
LMAT team will automatically approve it and post it on 
the job board. 

 
SJH will use the new ATS to request the requisition 
(and itôs chain of command approvals). Financial data 
will be reviewed at LMT weekly meeting before posting 
a job at SJH. 
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EHC optimizes our Applicant Tracking  System (ATS), 

career site and outside job postings sources to attract 

candidates. 

Digital age sourcing, creative strategies, job fairs, 

passive sourcing are  regularly used to develop talent 

pools. 
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EHC and SJH test for basic skills for select jobs.  

Our skills tests are very similar. 

SJH testing for nursing candidates as part of the on-

boarding of nurses is under review.  EHC does not 

conduct similar testing of nurses. 

EHC is  validating our pilot testing for Patient Services 

job category and will include SJH as appropriate. 
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There are structured, formal behavioral -based 

interview formats for both  SJH and EHC. 

EHC has Success Profiles for each of 8 Job Categories 

of jobs. 

The dimensions that are evaluated in the interviews 

support our Care  Transformation model. 

Both of our interview programs are  EEOC Compliant. 

There will be future work to generalize success profiles 

and train SJH leaders. 
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EHC uses the Skill Survey 360 online reference tool for 

all references for hires.  

We get summarized reports with at least 2 recent 

supervisors ratings for each candidate on critical 

behaviors aligned with job requirements. 

The average rating accepted for hire is Medium Low or 

higher.   

We have 2 years of data research that shows Skill 

Survey results are correlated with quality of hire. 

The average time to get results back on any candidate 

is 1.9 days. 

SJH will have the benefit of Skill Surveys effective 1/22. 
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SJH and EHC have almost identical processes for 

conducting a Criminal Background check and related 

checks. 

SJH will discontinue use of a hard copy form and will 

use Sterlingôs online consent form.  

EHC has the Criminal Background Investigation (CBI) 

and other checks integrated into the Kenexa system for 

easy retrieval. 

Sterlingôs compliance with regulations under Fair 

Credit Reporting Act is up to date with the most recent 

legal requirements. 
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The EHC New Hire Tool will be used to calculate offers 

within our salary plans effective 1/22. 

 SJH recruiters will be thoroughly trained on the New 

Hire Tool and practices by Compensation and 

Recruitment. 

We are planning now for changes to offer letters to be 

ready by 1/22. 
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These are all steps in our pre-employment 

process for thoroughly vetting all candidates. 

 

Some procedures apply to specific jobs only, 

such as credentialing or fingerprinting. 
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Recruitment has a project timeline for working with 

SJH recruiters to load all your vacancies effective 1/22. 

Additional training on how to create a requisition and 

the recruitment organization will begin in January 

2012. 
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Here is what will happen in January to transition 

Recruitment Services. 

All SJH requisitions will be loaded into Kenexa starting 

1/23.  There will be a data transfer of applicant data 

from SJHôs E- recruit applicant tracking system. 

The EHC Career Site will incorporate SJH identity, 

locations and branding, effective January 2012. 

Leader training in January will focus on how to fill out 

a requisition and coordinate services with SJH 

recruiters and staff in Recruitment. 
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Here is a diagram of EHCôs HR systems with the 

Recruitment systems depicted on the right. 

Skill Survey is our online 360 reference process. 

The New Hire Tool helps calculate our salary offers and 

prepares offer letters. 

Sterling Infosystems in our online criminal background 

check process that is integrated with our ATS. 

29 



30 



 

ÅOn January 22nd, Saint Josephôs 

employees will enroll in EHC benefits  in 

EHC systems.   
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EHC has a full complement of benefits.  Many are 

similar to Saint Josephôs and some are even better. 

 

Benefit Guides will be available on SJH intranet at 

Close. 

Enrollment starts Sunday, January 22nd.  The early 

bird will get  their  benefit cards within 2 weeks.   

 

Enrollment is online and easy.  Make sure your 

employees enroll in first week. 

 

Benefits Specialists will be at SJH for first two weeks to 

assist  with enrollments and answer questions. 
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Here is  an overview of the many benefits where EHC 
was better than SJH.   

 

Knowing the complexity of benefit plans, no two are 
exactly alike  nor the ways ees use them.  We can say 
both programs are really comparable.  Look at it as a 
total package. 

 

Almost all medical overage levels, except two, have 
lower premiums.  If SJH would have passed on increase 
for 2012, EHC would have had lower medical 
premiums across the board. 

 

Employees can learn about these more at enrollment 
meetings and benefits fair on Monday, January 3rd.   

33 



Important Dates to Have on Your Calendar ï 

 

We will have resources at EHC and here onsite, 

including SJH HR would will know our plans.    

 

At the Fair on 1/23,  employees can ask the vendor 

directly. 

 

We donôt staff round the clock but you will get a 

response within 48 hours.  Most questions are 

addressed on call or next day. 

 

Online  Benefit Guides are very readable.  Most 

questions can be answered there. 
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