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Welcome!




ﬂ? SAINT JOSEPH'S

ession Objectives

* Recruitment process, forms, applications, sourcing

* PeopleSoft, Ee updates, benefits overview and
benchmarking

* Detailed HR P&P review, including performance

review overview, affirmative action, regulatory

requirements, FMLA, leave
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ﬂ? SAINT JOSEPH'S

ession Objectives

* Worker’s Compensation, STARs for Ees

* Press Ganey: Patient, Physician, Employee
Surveys and leader role — e.g., patient and staff
rounding opportunities

* Compensation philosophy and payroll practices
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ﬂ; SAINT JOSEPH'S

Change and Transition




LHH Behavior-Based Change Model™
How People Respond To Change

Anticipation Recommitment

Knowing or expecting Reconnecting to a sense
that something is of purpose
going fo happen

Letting Go Reappraisal

Facing the fact that
things are different
and letting go of the

Taking a new look at the
situation and assessing options

£ past
2
3 Disorientation
2] Things are no longer what they were
o and not yet how they are going to be
Time
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Explain basic model and five stages

Most employees are likely in the
disorientation phase.

Goal is to identify where each of your
employees fall at this point and get them to
recommitment




Stage lll - Disorientation

Things are no longer what they were or how they are going to be

Typical Feelings Possible Behaviors

» Lost + Worried + Withdrawal and indifference
+ Overwhelmed +» Confused « Paralysis and procrastination
+ Anxious +» Depressed - Giving up easily; avoiding risk
» Cautious + Numb « Difficulty making decisions

+ lliness and absenteeism

+ Inability to focus

» Refusing to listen
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Feelings and behaviors you may be
seeing in your department

Employees dealing with great deal of
uncertainty which is why feelings and
behaviors are seen




LHH Behavior-Based Change Model™

The Upswing
1 Anticipation Recommitment
Knowing or expecting Reconnecting to a sense
that something is of purpose
going to happen
Letting Go Reappraisal
Facing the fact that Taking a new ook at the

things are different

andletting go of the situation and assessing options

==
= ast
3 P
E Disorientation
2 Things are no longerwhat they were
o and not yet how they are going to be
Time
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Goal is to get people on the upswing to get to
recommitment.

Obviously they will go through reappraisal

so we need to help them look at their options
and opportunities ahead in relation to

Emory Healthcare




Stage V - Recommitment

Reconnecting to a sense of purpose

Typical Feelings Possible Behaviors

+ Energized + Optimistic + Orienting toward the future

+ Hopeful » Creative « Focusing on priorities

*In Control + Confident - Offering constructive ideas

» Involved + Engaged + Recognizing what has been learned
« Offering support to others

+ Impatience with those not yet
committed

* Humor without cynicism

' | Recommitment |
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Feelings and behaviors we hope you
will see soon and you may already have
some employees in recommitment.

Goal is to identify those that are there
and become coaches for the employees
that are not there yet..




For

disorientation, this is how you as a leader should

Disorientation — Stage Il

Things are no longer what they were or how they are going to be

" Antipation | Leting Go (FESITINE) Reappraisal | Recormitment |

Communicate Engage

What to Do:
* Be honest and straightforward. Share the stages of change as a resource.
= Assist the employee in prioritizing their tasks. Develop, or assist in the

development of, short-term goals. Prioritize, establish deadlines, and follow
up appropriately.

« Establish interim ways of doing things. Create an individual/personal strategy
for how individuals will experience success today.
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t he empl oyees t hat

work with them

y o U




Disorientation — Stage Il

Things are no longer what they were or how they are going to be

What to Avoid:
« The “Just Do It" approach. During disorientation, employee behaviors are less
about resistance and more about a lack of direction.

« Confusing genuine performance issues with reduced productivity/
engagement as a result of the change. You should address performance
issues immediately using organizational guidelines.

= Transference. Don't allow the paralysis and indifference of the employee to
influence your attitude. Do revisit team/organizational goals and vision. Focus
on the future.

What to Ask:
* What obstacles, barriers, or frustrations are impacting your focus day-to-day?

* What decisions can | help you make that will allow you to be successful
today?

LEE HECHT Copyright 2011 Lee Hecht Harrison. All rights reserved 10
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Again, for those in disorientation, this is what to
avoid doing and how to guide them to the next
phase.
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LHH Behavior-Based Change Model™

Leader Actions

Recommitment
Reconnecting to a sense
of purpose

Leaders' Action: Coach

Anticipation
Knowing!aorexpecﬁn N
that something is
going to happen
Leaders’ Action:
Communicate

Reappraisal

Taking a new look at the
situation and assessing options
Leaders'Action: Engage

Letting Go
Facing the fact that
things are different
and letting go of the

= past
2 Leaders' Action: Listen
é Disorientation Leaders’Action: Direct
o Things are no longerwhat they were
o and not yet how they are going to be
Time i
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In a nutshell, a one word (red) leader
behavior to get them through to the next

phase.
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Importance of Change Management

“Change is the law of life. And those who
look only to the past or the present are
certain to miss the future.”

- John F. Kennedy

LEE HECHT
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As leaders, | encourage to go back to the
course materials to help you in leading your
team and engaging individuals.We want all
employees to anticipate and experience our
exciting new future with Emory Healthcare.

12




% SAINT JOSEPH'S

Recruitment and Retention

EMORY

«HEALTHCARE

Advancing the Possibilities”

Our focus:

Attract, select and retain optimal job
candidates who will deliver on our promise
to our patients.

Saint Josephs is our newest hospital to join
the transformation of care at Emory
Healthcare

13




Recruitment and Retention
Saint Joseph Hospital

14

Our focus:

Attract, select and retain optimal job candidates who
will deliver on our promise to our patients.

Saint Josephs is our newest hospital to join the
transformation of care at Emory Healthcare.
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Transition from SJH to EHC

Recruitment processes are highly similar

Parallel labor management approvals

Centralized recruitment services

Aligned nursing and allied/ancillary
services

Affirmative Action employers

Internal transfer policies similar

15

Leadersat St Josephs will find our recruitment
processes are more alike than they are different.

We are both affirmative action employers who have
had recent audits.

Our policies and procedures for the transfer and
promotions of internal employees are similar.

EHC has a centralized recruitment staff located at 1817
Clifton Road (Wesley Woods campus).

Allied recruiters are currently locatedin a central
location.

Nurse recruiters arelocated in hospital and clinics.
SJH will have recruiters onsite as they do today.

Both EHC and SJH have a requisition approval process
that requires approval by a labor management team.

15




Recruitment Overview

Candidate Selection -
* Requisition p

* Sourcing “EL

*+ Testing ED
* |Interviewing WANT

Pre-employment

* Skill Survey references 0 a
* Background check
* Education/Experience J

Salary and Offers
Health Assessment/Drug Screen

16

Our recruitment process begins before we even have a
requisition with targeted advertising, branding and
sourcing.

We work to have talent communities and pools with
critical skills available.

We focus on quality hires with testing, behavioral
interviewing and thorough pre-employment processing.

Our processes for testing, references, criminal
background checks are online systems.

We have specialized processes for calculating our
salaries and generating online offer letters.

Our health assessment and drug screens are
administered after job offer acceptance.

16




Requisition Process

Requisition on EHC Intranet
Leader Site

Handy Requisition Guide
Driven by Job Code
Approvals Required

Labor approved requisition are posted
minimum 3 days internal

17

SJH staff will find that the EHC requisition is easily
available on the EHC leader site.

To create the requisition all that is needed is job code
and follow steps in handy guide.

The requisition has built in approvals required for the
labor management review process before a job is
posted.

Leaders receive emailfrom KenexaBrassring, our
Applicant Tracking System, at all stages of the
requisition process.

17




/= Leader Site - Windows Internet Explorer

Requisition Process

Leader Site

Leader Site

News of Note and Quick Links:

[
1yt @ (3 L uvmaxeHcWi... | B, eHC vitual De... | ( Inbox - Micros... | (X Microsoft Excel... | | Meeting TODA...

nd EJC hiring managers

= =181 x|
&~ [E ourehe.org = 3183 .3 e
File EdR View Favorites Tools Help
Favorkes | (5 £ FreeHotmal 2
ELoader Ste | | Pi - B) - 0 ow - Page~ Sefety~ Tooks- - 7
EMORY ‘
<« HEALTHCARE 5

INTRANET

QUALITY AT EHC ‘ CLINICAL RESOURCES | ONLINE DIRECTORY ‘ APPLICATIONS & SUPPORT | DEPARTMENTS & GROUPS ‘ EMPLOYEE RESOURCES
Home = Departments » Human Resources » Leader Site » Leader Site

Guide to EHC Intranet
virtual Desktop
E-Vantage

HLC

Simon Paging

Outlook Web Mail

Contact Us

Leader
-p\ Calendar

ACCESS THE CALENDAR... »

| Leader ml N

S Local intranet

G Mcrosoft Powe... | [ 28 Leader Site - .. |« ~ 11:03Am

Here is a screen shot depicting the landing page of our

EHC Leader Site.

The Employment Requisition Form and handy guide

are readily available.
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Labor Management Process

SJH EHC

* Position Requisition Tool ~ * Approved requisitions

« Requisitions approved reviewed by Recruitment

through chain of * Finance Labor Variance
command results determine if

* Leader inputs financial needed to present

criteria (Visonware) into ¢ Labor Management
requisition Action Team (LMAT)

* Labor Management Team meets weekly

(LMT) meets weekly

19

We both have similar processes for approving
requisitions.

SJH uses the Position Requisition Tool to submit
requisition requestsi not part of the E-recruit system.

AT EHC Hiring managers submit their requests
through the online applicant tracking system, inthe
requisition.

At EHC Recruitment uses the most recent Finance
Labor Variance Report to determine if a requisition
needs to be presented at ourabor Management Action
Team meeting.

If the requisition does not need to be presented, the
LMAT team will automatically approve it and post it on
the job board.

SJH will use the new ATS to request the requisition

(and ités chain of command ap
will be reviewed at LMT weekly meeting before posting

a job at SJH.
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Sourcing

* Job are posted in ATS and featured
on our Career Site

* Labor approved requisitions are
posted minimum 3 days internal

* Options for external job postings
and advertising

* Best practice sourcing strategies

20

EHC optimizes ourApplicant Tracking System (ATS)
career site and outside job postings sources to attract
candidates.

Digital age sourcing, creative strategies, job fairs,
passive sourcing are regularly used tdevelop talent
pools.




Testing

SJH EHC

* Previsor Skills Testing * Prove It skills testing

* Nursing testing * Pilot test underway for
coordinated with Patient Services jobs
Education for * Test results integrated
onboarding process in ATS records

21

EHC and SJH test for basic skills for select jobs.
Our skills tests are very similar.

SJH testing for nursing candidates as part of the on
boarding of nurses is under review. EHC does not
conductsimilar testing of nurses.

EHC is validating our pilot testing for Patient Services
job category and will include SJH as appropriate.

21




Interview Process

* Both have Behavioral
interviews

* EHC uses Targeted
Selection from DDI

* Job categories with
Success Profiles

* SJH will continue
behavioral interviews
for positions at SJH

22

There are gructured, formal behavioral -based
interview formats for both SJH and EHC.

EHC has Success Profiles for each of 8 Job Categories
of jobs.

The dimensions that are evaluatea the interviews
support our Care Transformation model.

Both of our interview programs are EEOC Gompliant.

There will be future work to generalizesuccess profiles
and train SJH leaders.
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References

Skill Survey 360 Pre Hire

*Online survey for references

¢ Behavioral and competency based
tool - aligns with Care
Transformation attributes

¢ Improves quality and efficiency of
reference checks

¢ Provides improved consistency and
compliance

¢ Includes a passive candidate
sourcing tool

Process

Recruiter selects survey and
sends to applicant

* Applicant agree online to

indemnification

Enters reference contact
information

* Skill Survey sends surveys and

summarizes responses

Recruitment reviews summary
report

Overall scores and detailed
results are shared with Leaders
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EHC uses the Skill Survey 360 online reference tool for
all references for hires.

We get summarized reports with at least 2 recent
supervisors ratings for each candidate on critical
behaviors alignedwith job requirements.

The average rating accepted for hire is Medium Low or
higher.

We have 2 years of dataesearch that shows Skill
Survey results are correlated with quality of hire.

The average time to get results back on any candidate
is 1.9 days.

SJH will have the benefit of Skill Surveys effective 1/22.
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Criminal Background Checks

SJH EHC

e Infomart * Sterling Infosystems

* Hard copy consent form * Onlinerequest and consent
« Online request * Online dashboard

e Online dashboard * Enhanced legal compliance

* Legal Compliance

* CBI * CBI

* Education * Education

* MVR * MVR

* Credit Checks * Credit checks

* Licenses/Certifications * Licenses/Certifications

24

SJH and EHC have almosidentical processes for
conducting a Criminal Background check and related
checks.

SJH will discontinue use of a hard copy formand will
useSt erl i ngbés forml i ne consent

EHC hasthe Criminal Background Investigation (CBI)
and other checks integrated into theKenexasystem for
easy retrieval.

Sterlingbébs compliance with re
Credit Reporting Act is up to date with the most recent

legalrequirements.
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New Hire Tool and Offer Letters

Online tool for calculating salary offers

Entered by recruiters

Coordinated with Compensation

Takes into account equity

Used for internal promotions

Generates offer letters

25

The EHC New Hire Tool will be used to calculate offers
within our salary plans effective 1/22.

SJH recruiters will be thoroughly trained on the New
Hire Tool and practicesby Compensation and
Recruitment.

We are planning now for changes to offer letters to be
ready by 1/22.
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Pre-employment Requirements

Prior to Offer
*Online application
*Pre-employment Testing

Post Acceptance

* Health Assessment

*Criminal background check " E-Verify

sLicense verification * Federal I-9
eEducation verification * Federal W-4
sEmployment verification * Personal data form
*Health care fraud * Direct deposit form

*Salary calculation
sProfessional references

* Employee ID badge

. P k'
eCredentialing arking pass

eFingerprinting

26

These are all steps in our pre-employment
process for thoroughly vetting all candidates.

Some procedures apply to specific jobs only,
such as credentialing or fingerprinting.




Transition from SJH to EHC

* Change from E-recruit applicant tracking
System to Kenexa 2xB Brassring ATS

— Recruiters and Leaders will have access with
Peoplesoft change

* Recruiters load requisitions carry over 1/22

* Leaders will start to receive Brassring emails
after 1/22

* SJH Recruitment staff will have access to all
Recruitment programs by 1/22

27

Recruitment has a project timeline for working with
SJH recruiters to load all your vacancies effective 1/22.

Additional training on how to create a requisition and
the recruitment organization will begin in January
2012.
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Recruitment
Timeline and Resources

Timeline Resources
* New Hire Tool updates— * On Site Recruitment
completed 1/1 Assistants Start — 1/22
* Recruiter training Start — * Recruitment Central
1/3 Support Start — 1/22
* Leader training Start — * Recruitment and
1/23 Retention tool kit on
« SJH requisitions and Leader site available -

applicant data loaded into 1/22
Kenexa - 1/23

* Career Site changes —
1/23

28

Here is what will happen in Januaryto transition
Recruitment Services.

All SJH requisitions will be loaded into Kenexastarting
1/23. There will be a data transfer of applicant data
f r om S-Jddraisapplcant tracking system.

The EHC Career Site will incorporate SJH identity,
locations and branding, effective January 2012.

Leader training in January will focus on how to fill out
a requisition and coordinate services with SJH

recruiters and staff in Recruitment.
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HR Systems At a Glance

HLC
Compliance
Modules
Training

N\

PeopleSoft
eVantage

Kenexa
Recruiting

Success
Factors
Performance

Appraisal

29

Hereisadiagramof EHCO6s HR syst ems
Recruitment systems depicted on the right
Skill Survey is our online 360 reference process.

The New Hire Tool helps calculate our salary offers and
prepares offer letters.

Sterling Infosystemsin our online criminal background
check process that is integrated with our ATS.
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30

People to Know

Adair Maller —
Director, Recruitment and Retention
404-712-4871

Kathy Lumpkins, RN -
Assoc Dir, Recruitment and Retention
404-686-7829

Curtis Preston- Business Analyst
404-712-4973

EMORY HEALTHCARE Recruitment Center
404-712-4938
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ﬂ? SAINT JOSEPH'S

Benefits, PeopleSoft and
Employee Updates

EMORY

<HEALTHCARE

Advancis 19 the Possibilities®

AOn January 22nd, Saint
employees will enroll in EHC benefits in
EHC systems.
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Transition from SJH to EHC

« Full suite of benefit choices
Most benefits are comparable or better

» Guides with rates available SJH intranet at Close
Plenty of information for ees to view before meetings

» Ensure your ees attend enrollment meetings
Will have presentation available online

» Easy Online enrollment starts 1/22

» Specialists available at onsite SJH last 3 weeks

January and 24/7 Benefits Hotline

32

EHC has a full complement of benefits. Many are
similar to Saint Josephos and

Benefit Guides will be available on SJH intranet at
Close.

Enrollment starts Sunday, January 224, The early
bird will get their benefit cards within 2 weeks.

Enrollment is online and easy. Make sure your
employees enroll in first week.

Benefits Specialists will be at SJH for first two weeks to
assist with enrollments and answer questions.
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Benefits Overview

Positives Differences

» Medical Contributions lower « Life Insurance 1x up to 50k
for most plans + SJH Medical

» Spouse Medical Coverage Reimbursement

» Emory Provider Network » Some differences SJH and

« Tuition Reimbursement SJMG benefits
« 403(b) Match and Medical Plan Provisions —
Contribution LDA, Catholic Directives

« PTO Accrual Increases Maximum PTO - 320 hours
« Long Term Disability PTO includes bereavement
« FSAP Services leave

» Transition Care - Medical

a3

Here is an overview of the many benefits where EHC
was better than SJH.

Knowing the complexity of benefit plans, no two are
exactly alike nor the wayssesuse them. We can say
both programs are really comparable. Look at it as a
total package.

Almost all medical overage levels, except two, have
lower premiums. If SJH would have passed on increase
for 2012, EHC would have had lower medical

premiums across the board.

Employees can learn about these more at enroliment
meetings and benefits fair on Monday, January 'S.
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Important Dates to Have on Your Calendari

We will have resources at EHC and here onsite,
including SJH HR would will know our plans.

At the Fair on 1/23, employees can ask the vendor
directly.

We donét staff round the cl oc
response within 48 hours. Most questions are
addressed on call or next day.

Online Benefit Guides are very readable. Most
guestions can be answered there.
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