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EMORY HEALTHCARE Overview
EMORY HEALTHCARE (EHC) is an integrated academic health care system
committed to providing the best care for our patients and their families,
educating health care professionals for the future, pursuing discovery research
and clinical innovation and serving our community. As the clinical
enterprise of the Woodruff Health Sciences Center (WHSC) of Emory
University, EHC is dedicated to the unifying core purpose, core values
and strategic direction of the WHSC.

The core purpose and core values of the WHSC, including the academic,
research and clinical organizations, are:

EHC’s vision is “to be recognized as the leading health care system in the
Southeast, differentiated by discovery, innovation and compassionate patient-
and family-centered care.”

As the largest, most comprehensive health care system in Georgia, EHC
includes The Emory Clinic, Emory-Children’s Center, Emory University
Hospital, Emory University Hospital Midtown, formerly Emory Crawford Long
Hospital, Emory University Orthopaedics & Spine Hospital and Wesley Woods
Center. EHC has more than 10,000 employees, $1.6 billion annually in
net patient service revenue and 1,304 licensed patient beds.

Fellowship Introduction
The EHC Administrative Fellowship Program is a two-year, operationally
focused program. Selected fellows gain an in-depth understanding of hospital-
and clinic-based health care operations. They are given the opportunity
to take part in hands-on, operationally focused projects and participate in
various leadership activities that nurture professional growth. In addition,
fellows are exposed to high-level strategic planning and other health system
functions such as marketing, human resources and information technology.

The advantages of participating in the Administrative Fellowship Program
are many. Most importantly, the fellowship provides:
• Direct reporting relationship with the chief executive officer, chief operating

officer(s) or a member of the senior leadership team who, in collaboration
with the fellow, will develop career and fellowship plans and goals.

• Opportunities to observe executive leadership at the highest level of
the organization throughout the fellowship.

John Fox, President &
Chief Executive Officer,
EMORY HEALTHCARE

“Having a strong and
vibrant Administrative
Fellowship Program is an
integral part of the
development of all
management at EMORY

HEALTHCARE. Individuals
recently coming out of
strong graduate programs
serve as a catalyst for the
organization in terms of
asking unbiased questions,
challenging past assumptions
and bringing high energy levels
normally associated with
advocates of change.

“I personally take the program
very seriously and believe we
have a moral obligation to make
it a strong program for the
participants. I also believe that we,
as a large, complex health care
system, are major beneficiaries of
having these bright and
talented people in our
organization and working
with them shoulder to shoulder
to help run this business.”

To Serve Humanity
by Improving Health

• Excellence
• Caring
• Integrity

Core Purpose CoreValues



• Leadership skills development and/or enhancement.
• Exposure to and opportunities for developing

skills in personnel and project management in
specific areas and at various levels of the organization.

Fellowship Objectives
The primary objectives of the Administrative
Fellowship Program are to:
• Develop strong leaders for EHC and the

health care industry.
• Expose individuals to EHC’s philosophy,

mission, vision and operation.
• Provide an opportunity for fellows to obtain

coaching, learning and mentoring from senior-
level executives.

• Provide an opportunity for fellows to establish
and shape fellowship goals.

Fellowship Structure
The EHC Administrative Fellowship is a two-year,
project-based program that targets master’s candidates
and recent master’s-level graduates in health care
administration, business administration, public
health and nursing administration.

During the first year of the program, each fellow is
assigned to a senior-level executive who serves as his
or her preceptor. In the second year of the program,
the fellow is more involved in selecting the senior-level
executive who serves as his or her preceptor. This se-
lection is based on each fellow’s needs and the in-
terest and availability of the executives.

Preceptors are chosen based on demonstrated
commitment to the fellowship and mutual interests
of the fellow and senior-level executive. The preceptor
serves as the fellow’s direct supervisor and provides
professional guidance, mentorship and support during
the 12-month rotation period.

Program Components
• Orientation – During the first month of the

Administrative Fellowship Program, fellows will
have one-on-one informational interviews with
members of EHC senior leadership, and they will
participate in clinical rotations and shadowing
exercises throughout EHC.

• Committee Meeting Rotations – Fellows rotate
among key committees to gain a broad background
and understanding of EHC and the WHSC.

In addition to observing leaders, fellows gain an
awareness of various decision-making processes and
challenges facing today’s executives.

• Administrator On-Call – Following the first six
months of the program, first-year administrative
fellows will be included in the Administrator
On-Call schedule and paired with the regularly
scheduled Emory Hospital associate administrator,
who acts as a shadow administrator.

• Clinical Rotations – Fellows have the opportunity to
rotate through various clinical departments within
the hospitals and clinics at EHC. The clinical
rotations are arranged through the fellowship
coordinator and intended to give fellows
exposure to working with physicians, nurses and
other clinical staff, as well as the opportunity to
observe procedures and patient care at the front line.

• Lunch-n-Learns – Fellows organize and facilitate
informational sessions, referred to as Lunch-n-
Learns. These monthly, one-hour sessions are
intended to introduce the fellows to various
members of EHC and WHSC leadership, as well
as providing an opportunity to discuss topics that
affect the health care industry.

Project Management/Evaluation
Project work comprises a major portion of the EHC
Administrative Fellowship Program. Potential project
focuses may include: (1) operations improvement,
(2) project management, (3) interim management
opportunities, (4) system-wide/strategic initiatives
and (5) leadership development. The fellow and his
or her preceptor select assignments that are mutually
beneficial to the fellow, the specific health care unit
and the health system.

Fellows will be officially evaluated by their preceptors
in January and June of each year using Performance
Advantage. Performance Advantage is a system-wide
process used for planning, developing, coaching,
providing feedback and evaluating contributions
and performance.



Past projects include leading a major human resources
and payroll systems conversion, creating a business
plan for a service-line expansion and participating in the
development of a departmental strategic plan. Fellows
also have participated in the design of new clinical
operations models in outpatient physician practice
settings and coordinated EHC’s American Heart
Association fund-raising initiative. Other examples
include managing an operating room inventory, a
cultural competency initiative, contract negotiations
with outsourcing companies, an impact analysis of a
physican order-entry system on operations and referral
analyses and stepping into interim supervisory roles.

Application Process
To be considered for the EHC Administrative Fellowship
Program, applicants must submit the following (see
www.emoryhealthcare.org for details):
• Current resume
• Completed essay questions
• Three letters of recommendation
• Official graduate school transcript

Important Dates
• Application acceptance period: Aug. 1 – Oct. 1
• Interview process: Oct. – Nov.
• Final selection: Mid-Nov.
• Fellowship start date: late June

Applications and all supporting documentation must be
submitted in one envelope and received between
August 1 and October 1. Incomplete applications and
those received after the October 1 deadline will not
be accepted (please confirm receipt of materials). If
October 1 falls on a weekend, application and related
documentation must be received by the close of
business on the following Monday. Please send all
application materials to:

Christi Carmichael, FACHE
EHC Fellowship Program Manager
WHSC Strategic Planning Office
1440 Clifton Road, NE, Room 151
Atlanta, Georgia 30322

After review of all submitted materials, a select
number of applicants will be called for telephone
interviews. Upon completion of telephone interviews,
top applicants will be invited onsite for second

interviews and case study completion. There are up to
three EHC Administrative Fellowship Program
positions available each year. Final selections will be
announced no later than December 31.

Past Fellows’ Testimonials
2004-2006

Kelli Gress, Manager of Clinical Operations,
Radiation Oncology, Emory Winship Cancer Institute

“EMORY HEALTHCARE has exceptional leaders
who have created opportunities for me to observe
and execute projects to advance my leadership,
strategic thinking and interpersonal skills.

Unquestionably, this is an experience of a lifetime!”

Sonal Owings, Administrator, Clinic
Operations, The Emory Clinic

“My fellowship experience provided me with a
unique perspective of the complexity of a health
care system that only few have the opportunity
to obtain early in their careers. The highlights

of the EMORY HEALTHCARE fellowship program included access to
learning opportunities with executive leadership, working on
system-wide projects and receiving career guidance provided by
preceptors. All of these experiences provided me with a solid
foundation for my career.”

2005-2007

Joseph John, Administrator, Clinic Operations,
The Emory Clinic

“The Administrative Fellowship Program at
EMORY HEALTHCARE was an overall exceptional
experience that exposed me to all the complexities
of a comprehensive health care system. My

involvement in numerous, high-impact, organization-wide
projects challenged me to think strategically while managing
processes and people on an operational level. My interaction with
and exposure to the unique leadership and mentorship styles of
each senior executive allowed me to grow both personally and
professionally. Ultimately, this experience provided an
opportunity to help fast-track my career.”

Louis Simmons, Senior Business Manager, Peri-
Operative and Endoscopic Services, Emory Hospitals

“The EMORY HEALTHCARE Administrative
Fellowship Program provided the foundation
I needed to strengthen my leadership and
operational skills. With this foundation and the

mentorship that I received from various leaders and managers
across the health care system, I have been instilled with the
belief that I can and will become a successful health care leader.”



2006-2008

Nicholl Lewis, Business Manager,
Nursing Administration

“The EMORY HEALTHCARE Administrative
Fellowship Program has given me access to all
the resources necessary to be an effective health
care leader. The size of the organization along

with the array of services covering the continuum of care offer
a robust learning environment. This coupled with the mentorship
of strong leaders has challenged me and given me confidence
in my future success.”

FirstYear/SecondYear
Fellows’ Perspectives
2007-2009

Josh Hesley
Hometown: Florence, South Carolina
Undergraduate Education: University of
South Carolina
Graduate Education: University of North Carolina
at Chapel Hill School of Public Health, MHA

“With health care becoming more complex each year, Emory
offers its fellows the unique opportunity to experience and
participate in various care-delivery settings. This diversity of
experience provides a powerful perspective for the emerging
health care landscape.”

Raven Carter
Hometown: Chicago, Illinois
Undergraduate Education: The Ohio
State University
Graduate Education: Tulane University A.B.
Freeman School of Business, MBA

“The EMORY HEALTHCARE Administrative Fellowship Program
has proven to be a worthwhile and enlightening experience. The
depth and breadth of knowledge and talent at EMORY HEALTHCARE
is incomparable to any organization with which I have been in-
volved. I am truly honored to be part of this fellowship program,
and I look forward to a great relationship with Emory.”

Sheryl Bluestein
Hometown: Marietta, Georgia
Undergraduate Education: University of Georgia
Graduate Education: Georgia State University,
MBA/MHA

“Within the first month of the fellowship, I had the opportunity
to meet with dozens of hospital administrators and dedicated
health care professionals. Working at Emory has been one of
the most challenging and exhilarating experiences of my life, and
I have thoroughly enjoyed being part of the Emory family.”

2008-2010

Lauren Brummett
Hometown: St. Louis, Missouri
Undergraduate Education: DePauw University
Graduate Education: Washington University
School of Medicine Health Administration
Program, MHA

“The Fellowship Program at EMORY HEALTHCARE has been an
enjoyable and rewarding experience. Working directly with
the senior leaders of a complex academic health system has
proven to be the best possible learning environment for me
following graduate school and ultimately will fast-track my career
in health care administration. I feel fortunate to be part of a
reputable administrative fellowship program in a health care
organization that is truly a leader in high-quality patient care,
research and education.”

Duriel Garner
Hometown: Bessemer, Alabama
Undergraduate Education: University of
Alabama-Birmingham
Graduate Education: University of South
Carolina, MHA

“The Emory Fellowship provides an opportunity to work with
experienced professionals at every level of the organization. This
valuable experience enables me to gain insight into the operations
of one of the nation’s most elite academic medical centers. I
am confident that the tools gained from such an experience
will play a pivotal role in my success as a future leader.”

Shannon Kowall
Hometown: Gunderland, New York
Undergraduate Education: Georgia Institute
of Technology
Graduate Education: Georgia State University,
MBA/MHA

“EMORY HEALTHCARE’s fellowship program delivers on its
promise of developing future leaders. Each fellow is aligned
with an executive mentor and has the opportunity to learn
from and work with other EHC leaders on projects and initiatives
that have a direct impact on the operation. I feel very fortunate to
be part of an organization that is truly patient-centered and focused
on improving the quality of patient care and the patient experience.”

If you have any questions regarding the EMORY HEALTHCARE

Administrative Fellowship Program, please visit our Web site
at www.emoryhealthcare.org/departments/employment.

We look forward to hearing from you.
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EMORY HEALTHCARE

Atlanta: A Great City to Live and Work
The facilities of EMORY HEALTHCARE are located within the
greater Atlanta area. Emory University Hospital is located on the
main Emory University campus near Decatur and just 15 minutes
from downtown Atlanta. It is in the tree-lined suburban neigh-
borhood of Druid Hills, an area that also is home to the U.S.
Centers for Disease Control and Prevention. The Midtown campus,
which houses Emory University Hospital Midtown, formerly
Emory Crawford Long Hospital, is located in the heart of
Atlanta, with immediate access to the main transportation arteries
and a world of entertainment opportunities.

Home to the 1996 Summer Olympics, the city of Atlanta merges
old-style charm with new-style business and has rebuilt itself
over the years to become one of the country’s most dynamic
international cities. Atlanta supports a diverse cultural community
as well as a professional sporting team in each of the four
major sports leagues.

Senior Executive Leadership Testimonials

Bob Bachman, Chief Operating Officer,
Emory University Hospital
“One of the most appealing advantages is that
fellows are exposed to a comprehensive system
that offers a full array of services, from primary
care to quaternary care, inpatient to outpatient
services, pediatric to geriatric services and
much more.”

Al Blackwelder, FACHE, Chief Operating
Officer, Wesley Woods Center
“Experiencing the administrative and clinical
aspects of hospital operation is invaluable to
both Emory Hospitals and the fellows. We are
truly shaping leaders for hospitals of the future.”

Dane Peterson, Chief Operating Officer,
Emory University Hospital Midtown
“The EMORY HEALTHCARE Administrative
Fellowship program provides an incredible
opportunity for aspiring health care executives to
learn about all aspects of an integrated health
care organization – from the inside. Additionally,

our fellows add real value to EMORY HEALTHCARE. The operational,
clinical and programmatic improvements that our fellows lead
impact our patients and their families in very meaningful ways.”

Donald Brunn, Chief Operating Officer,
The Emory Clinic
“The experience helps each fellow make a
better career choice in the all-important ‘first
job’ decision.”

Dee Cantrell, Chief Information Officer,
EMORY HEALTHCARE

“The EMORY HEALTHCARE Administrative
Fellowship Program is one that offers a wide
variety of learning and growth opportunities.
The breadth of the learning experience is
phenomenal – from clinical to business to
technological – there is so much to offer a fellow!”

Susan Grant, Chief Nursing Officer,
EMORY HEALTHCARE

“Working with administrative fellows has
given us opportunities to advance key initiatives
in more timely and thoughtful ways. Their
work is invaluable!”

Patrick Hammond, Executive Director,
Managed Care
“As a 14-year employee of EMORY HEALTHCARE,
I have personally experienced the value of
EMORY HEALTHCARE’s Administrative Fellowship
Program both as a young graduate with little to
no work experience and as a hiring executive

director. I started my health care career as an administrative
resident at Emory Crawford Long Hospital. That experience
continues to be a tremendous asset to me today because it
provided broad exposure to all aspects of the health care
delivery system that only an integrated delivery system like
EMORY HEALTHCARE can provide.”

William Bornstein, MD, PhD, Chief Quality
Officer, EMORY HEALTHCARE

“The EMORY HEALTHCARE Administrative
Fellowship Program provides an incomparable
opportunity for fellows to get hands-on leadership
experience in a complex, integrated delivery
system and top-tier academic medical center.

A major part of the learning is achieved through doing projects,
which contribute immensely to the professional development of
the fellow and to the quality of care we deliver.”

Una Hutton Newman, Chief Marketing Officer,
Woodruff Health Sciences Center and
EMORY HEALTHCARE

“Incredible opportunities are available for
fellows to develop public speaking, motivational,
accounting, Web marketing and managerial
skills. Fellows display remarkable organizational
skills and get results!”


